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People Commit, We Deliver 
 



Morning Owl is currently one of the most popular latex mattress brands in 
the current Indian Mattress Industry. It was officially launched in the 
domestic market in April 2019 and now it has become a trusted brand in 
latex mattress segment. Currently, Morning Owl, with it’s smart marketing 
strategies and diligent executions, is leading the charts among heavily 
funded mattress brands like Sunday Rest, Sleepy Cat, Wakefit, Emma 
Mattress, The Sleep Company, Dreamzee, Duroflex , etc. 
 

Morning Owl onboarded Digitally Wow Media Solutions as 
marketing agency partner in December 2018, 4 months prior 
to their launch, for handling it’s end to end digital work. This 
case study provides a walk through of  Digitally Wow’s journey 
of Morning Owl’s 2019- 2022 Performance Marketing along 
with the results that were delivered across the paid platforms. 
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APRIL 2019 – MARCH 2022 

 
OVERALL ADS PERFORMANCE - ALL PAID CHANNELS 
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Paid Channels 

TOTAL SPEND 

₹ 88 Lakhs+ 

Paid Channels 

TOTAL REVENUE 

₹ 5.7 Cr+ 

Paid Channels 

R.O.A.S. 

6.43x 

Paid Channels 

AVG. ORDER VALUE 

₹ 24K Approx. 

Current Status 

Paid Channels 

AVG. MONTHLY REVENUE 

₹ 1 Cr + 

Paid Channels 

CURRENT R.O.A.S. 

8.13x 

https://www.google.com/partners/agency?id=9815724572
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 Everything had to be done from the scratch 

 Highly competitive segment with plenty of big players already established in the market 

 Competitors with huge investment backing their digital marketing endeavors 

 High ticket size premium products, hence no scope for spontaneous purchase 

 Lack of awareness - Latex as mattress material in Indian market 

 Presence of far cheaper mattress materials like memory foam, etc. 

 Budget issues like every new startup without any big investment backing 



6 

Premium But Essential Branding 
Strong Brand & Product Awareness 

All Natural Brand Positioning 
Strong UI & Graphics Creativity 
Clear & Powerful Copy Writings 

Focused & Niche Paid Campaigns 
Maintaining Good Ad Ranking  

Maintaining Good Online Reputation 

Thorough Data Digging 
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 Well researched, planned, strategized and diligently executed campaigns across all paid platforms. 

 Niche focus on latex, natural & organic mattress segment keywords with single keyword ad groups testing in search campaigns. 

 Utilizing Google Ads Video Campaigns & Social Media Campaigns to position the brand as  completely eco friendly mattress company 

and its mattress & pillows as premium quality products 

 Continuously evolving the brand and its ad look with strong modern creativity that our audience persona engage to. 

 Creating curiosity and a sense of must buy with every ad interactions on Google, Bing, Amazon or Social Media. 

 Festival & seasonal campaigns and promotions. Creative and engaging banners, video and responsive display ads creation. 

 Plenty of Display, Video, Social Campaigns on awareness of latex  and its  benefits . 

 Focusing on gathering honest and genuine reviews on reliable third party reviews & rating platforms like – Google My Business, 

Facebook, Trustpilot, Amazon, etc. Time to time engagement campaigns like contests to gain these reviews. 

 Team Member‘s Experience, Smartness, Tool Expertise, Technical superiority along with a great customer service delivery paved the way 

for gaining good incremental return of ad investment. 
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Google Ads 

TOTAL SPEND 
₹ 73 Lakhs+ 

Google Ads 

TOTAL REVENUE 
₹ 4.45 Cr+ 

Google Ads 

TOTAL R.O.A.S. 
6x 

APRIL 2019 – MARCH 2022 

Google Ads 

AVG. ORDER VALUE 

₹ 23K Approx. 

https://www.google.com/partners/agency?id=9815724572
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QUARTERLY REVENUE Vs. SPEND 

REVENUE SPEND
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QUARTERLY R.O.A.S 

ROAS (xSpend)

Search Ads 

TOTAL SPEND 
₹ 48 Lakhs+ 

Search Ads 

TOTAL REVENUE 
₹ 3 Cr+ 

Search Ads 

TOTAL R.O.A.S. 
6.24x 

APRIL 2019 – MARCH 2022 

SEARCH CAMPAIGNS PERFORMANCE 

Search Ads 

AVG. CTR 
10.23% 

Search Ads 

AVG. CPC 
₹ 44.04 
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SPEND REVENUE 10 
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ROAS

Shopping Ads 

TOTAL SPEND 
₹ 3.7 Lakhs+ 

Shopping Ads 

TOTAL REVENUE 
₹ 24 Lakhs+ 

Shopping Ads 

TOTAL R.O.A.S. 
6.5x 

JAN 2020 – MARCH 2022 

SHOPPING CAMPAIGNS PERFORMANCE 

Shopping Ads 

AVG. CTR 
2.23% 

Shopping Ads 

AVG. CPC 
₹ 3.04 
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ROAS

Smart Ads 

TOTAL SPEND 
₹ 40k+ 

Smart Ads 

TOTAL REVENUE 
₹ 12 Lakhs+ 

Smart Ads 

TOTAL R.O.A.S. 
30.86x 

NOV 2021 – MARCH 2022 

SMART CAMPAIGNS PERFORMANCE 

Smart Ads 

TOTAL IMPRESSION 
7 Cr+ 
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QUARTERLY R.O.A.S. 

ROAS

Video Ads 

TOTAL SPEND 
₹ 8 Lakhs+ 

Video Ads 

TOTAL REVENUE 
₹ 51 Lakhs+ 

Video Ads 

TOTAL R.O.A.S. 
6.18x 

APRIL 2020 – MARCH 2022 

VIDEO CAMPAIGNS PERFORMANCE 

Video Ads 

TOTAL IMPRESSION 
1.5 Cr+ 
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QUARTERLY R.O.A.S. 

ROAS

Display Ads 

TOTAL SPEND 
₹ 14 Lakhs+ 

Display Ads 

TOTAL REVENUE 
₹ 53 Lakhs+ 

Display Ads 

TOTAL R.O.A.S. 
3.8x 

APRIL 2019 – MARCH 2022 

DISPLAY CAMPAIGNS PERFORMANCE 

Display Ads 

TOTAL IMPRESSION 
7.1 Cr+ 
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FB | Insta Ads 

TOTAL SPEND 
₹ 11.5 Lakhs+ 

FB | Insta Ads 

TOTAL REVENUE 
₹ 1.2 Cr+ 

FB | Insta Ads 

TOTAL R.O.A.S. 
10.40x 

APRIL 2020 – MARCH 2022 

FB | Insta Ads 

TOTAL REACH 
3 Cr+ 
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 Ad Banner Sample 1 
 

 Ad Banner Sample 2 
 

 Ad Banner Sample 3 
 

 Ad Banner Sample 4 

https://drive.google.com/file/d/1KdeCNXofxf8ZsWmom6u-k2LB9zMJ4gYn/view?usp=sharing
https://drive.google.com/file/d/1p5tBZqS21qNpWd_fPSOfDJDmW_qJb88e/view?usp=sharing
https://drive.google.com/file/d/1adcrpdd9xhTZmBSnMqkYOc__R_G8zdPB/view?usp=sharing
https://drive.google.com/file/d/1kvP1sYsv44hxyLu-cDW5p3_sX9Xpvi-R/view?usp=sharing
https://mymorningowl.com/
https://mymorningowl.com/



